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Teaching & Learning Jigsaw (Jones, 2018)

Feedback is an important piece of the

teaching & learning jigsaw puzzle.

Providing feedback to learners must be

sustainable & workload friendly as there are

other pieces of the puzzle, teachers have to

dedicate time to.

Feedback should be combined with other

pieces of the puzzle e.g. relationships &

routines.
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Feedback!
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“Feedback is one of the most powerful

forms of intervention in education, but it

is also one of the most misunderstood”.

Kirschner & Hendrick 2024
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Q. What is the purpose of 

feedback?
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“The main purpose of 

feedback is to improve the 

student and not the work”

Dylan Wiliam (2017)
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High-quality assessment is the source of information for 

effective feedback that improves the student, not the work.
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Focus on the learner, not the work …
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“Feedback can be verbal or

written, or can be given

through tests or via digital

technology. It can come from

the teacher or peers”

Education Endowment Foundation Guidance Report 
(2021)
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“Students often find teachers’ feedback confusing, non-

reasoned, and difficult to understand. Sometimes they

think they have understood the teacher’s feedback when

they have not, and even when they do understand it, they

may not know how to use it.”

Hattie, J. (2011). From Sutton, R., Hornsey, M.J., & Douglas, K.M. (Eds., 2011), Feedback: The communication of praise, criticism, and advice. Peter Lang 
Publishing: New York.



© Evidence Based Education14

“In higher education, students often misunderstand

teachers’ written feedback. This is worrisome, since

written feedback is the main form of feedback in

higher education.”

Impact of feedback request forms and verbal feedback on higher education students’ feedback perception, self-efficacy, and motivation. 
Agricola et al. May 2018. 
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4.4: The quality of learning interactions 

between teachers and students is central to 

the learning process. 
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Understandable - Do pupils understand the feedback? Do they understand what they

need to do to improve?
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Understandable - Do pupils understand the feedback? Do they understand what they

need to do to improve?

Helpful -This is key. If the feedback isn’t helping the learner move forwards and

progress with their learning, then the feedback is not effective.
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Understandable - Do pupils understand the feedback? Do they understand what they

need to do to improve?

Helpful -This is key. If the feedback isn’t helping the learner move forwards and

progress with their learning, then the feedback is not effective.

Actionable - Can pupils act on the feedback? Teachers should provide a task and time

to respond and act on all feedback provided.
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2020
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2021
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2022
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2023
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To mark, or not mark?
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“Teachers should not be required to provide extensive

written comments on every piece of work, given that there

is very little evidence that this practice improves pupils’

outcomes in the long run.”

NASUWT: Tackling Excessive Workload 2024
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Dylan Wiliam – Four Quarters Marking
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Q. How do your students respond 

to feedback?
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“The only thing that matters with feedback is the reaction of the 

recipient. That’s it. Feedback —no matter how well designed—

that the student does not act upon is a waste of time.”

Dylan Wiliam (2017)
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Prevention is better than cure 

strategy ...
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• What are the common misconceptions that students often have in 

this topic?



© Evidence Based Education32

• What are the common misconceptions that students often have in 

this topic?

• How can I identify and address this misconception with my class?
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• What are the common misconceptions that students often have in 

this topic?

• How can I identify and address this misconception with my class?

• What key terms are often challenging to spell?
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• What are the common misconceptions that students often have in 

this topic?

• How can I identify and address this misconception with my class?

• What key terms are often challenging to spell?

• What other literacy errors are common with this topic/style of 

task?
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4.4: Interacting. Responding appropriately to feedback from

students about their thinking/knowledge/understanding;

giving students actionable feedback to guide their learning.

37
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Examples of 

actionable feedback …
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The Detective Strategy: Dylan Wiliam
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Dot Marking

World War One broke out in 1912 and ended in 1918. There

were several causes of the war, including militaryism, the

alliances, imperialism, nationalism and the assassination of

Franz Ferdinand in 1914. I believe all causes were significant,

but the most important factor was the assassination, as it

sparked outrage and encouraged countries to fight.”
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Helpful Highlighting

World War One broke out in 1912 and ended in 1918.

There were several causes of the war, including militaryism,

the alliances, imperialism, nationalism and the assassination of

Franz Ferdinand in 1914. I believe all causes were significant,

but the most important factor was the assassination, as it

sparked outrage and encouraged countries to fight.”
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Yellow Box Method – Selective Marking



© Evidence Based Education44

Blue Box Method – ‘Successful Snapshots’
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“Organising feedback conversations, in which feedback request

forms and verbal feedback are used, is a promising intervention to

prevent misunderstanding of written feedback.”

Impact of feedback request forms and verbal feedback on higher education students’ feedback perception, self-efficacy, and motivation. Agricola et al. May 
2018. 
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Verbal Feedback

• This can happen live in a lesson, to help 

students move forward with their learning 

- responsive teaching and workload 

friendly.

46
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Verbal Feedback

• This can happen live in a lesson, to help 

students move forward with their learning 

- responsive teaching and workload 

friendly.

• Remember the limitations of working 

memory with verbal feedback - students 

may quickly forget the feedback and 

targets.

47
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Verbal Feedback

• This can happen live in a lesson, to help 

students move forward with their learning -

responsive teaching and workload friendly.

• Remember the limitations of working 

memory with verbal feedback - students may 

quickly forget the feedback and targets.

• Technology can also support verbal 

feedback with audio and recorded 

feedback.

48
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Whole Class 

Feedback: 

Modelling 

Responses
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Whole Class 

Feedback: 

Modelling 

Responses
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https://mrthorntonteach.com/2016/04/08/marking-crib-sheet/

Whole Class 

Feedback:

Crib Sheets
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https://mrthorntonteach.com/2016/04/08/marking-crib-sheet/

Whole Class 

Feedback:

Crib Sheets
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Adam Woodward

@adamjames317
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Q. What are the challenges 

with peer assessment & 

feedback?
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Peer Critique - Ron Berger & Kate Jones

61
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https://classteaching.wordpress.com/2014/10/19/tlt14-feedback-matters/
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Immediate 

impact with peer 

assessment
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https://classteaching.wordpress.com/2015/06/04/gallery-critique

Gallery 

Critique

https://classteaching.wordpress.com/2015/06/04/gallery-critique
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• What types of feedback do you plan to provide?

• How will you find out if students have understood your feedback?

• What opportunities will you provide for students to act on that 

feedback?

• What are your key strengths in terms of feedback?

• What are your areas for development in terms of feedback?

Reflection questions …
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Feedback: Strategies to support teacher workload and pupil progress

https://www.amazon.co.uk/Feedback-Strategies-support-workload-progress/dp/1036009122
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Thank you!

@ KateJones_Teach
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