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Itgan: Teacher Excellence Program

Fducation Professional Development in Arabic to enhance the quality of teaching

Evidence Based




DON'T LET LANGUAGE HOLD YOU BACK

When it comes to professional development for Arabic-speaking teachers, international
schools in the Middle East often find they have to make compromises. The lack of
professional development material available in Arabic limits choice and opportunity for

those teachers. We're helping to change that.
Support the pedagogical development of Arabic-speaking staff with the ltgan program.

Access the internationally recognised Model for Great Teaching to focus

on what matters most and set goals for teachers to improve their practice.

Nine courses focused on building understanding of key

Dimensions and Elements of evidence-based pedagogy.

A bank of 62 teaching technique summaries to

support classroom practice.

An approach where teachers build skills and habits as part of

their personal development cycle.

Teachers getting better together as part of a

Professional Learning Community.

Enhance the quality of teaching in your school with ltqan.
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ENHANCE PEDAGOGICAL KNOWLEDGE

The Model for Great Teaching (page 6) summarises the best available international
research evidence on the things that teachers know and do that have the most impact on

how much students learn.

Focus your valuable professional development time on these Dimensions and Elements of

Great Teaching with courses focused on:

The Model for Great Teaching and how ¢ Explaining

we learn e Questioning for learning
e Creating a supportive environment e Interacting for effective feedback
e Maximising opportunity to learn e Embedding learning
e Structuring learning * Activating student learning

Each course is accompanied by a selection of teaching technique summaries. Teachers can

select a technique to try in their classroom as part of their personal development cycle.

All learning materials are in Modern Standard Arabic.
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DEVELOP TEACHING SKILLS

The Model for Great Teaching, courses and teaching techniques in the ltqan: Teacher
Excellence Program are used by teachers within Professional Learning Communities (PLCs)

in development cycles:

* Identify an element of Great Teaching to work on, e.g., Questioning
* Explore the principles of that Element or Dimension in a course

e Focus on a specific aspect of practice you want to improve

* Prepare and adapt a teaching technique to use

* Integrate the technique into your practice

e Review the impact the technique is having in your classroom

A group of teachers working in a PLC can share their experiences and refine their practice

to further develop their expertise.
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LEAD TEACHER LEARNING
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Use course topics to build Professional
Learning Communities.

Groups of teachers focusing on a dimension or element of
great teaching (Questioning, Explaining, etc.) can learn, reflect

and share practice. Get better together!

Use development plans to drive behaviour.

Have colleagues present their plans to each other. By doing
so, they make a public commitment to each other and can later

report back on their experience.

Deliver sustainable and evidence-based
professional development.

ltgan is a three-year program focused on building
pedagogical knowledge and skills to enhance the quality of

teaching and learning.

KEY INFORMATION
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(=Y Courses and techniques are accessed via an online learning platform.

Each course is around seven hours of study and planning as part of

B

a development cycle.

Each course takes a teacher to the point of creating a personal

]

development plan for trying a teaching technique in the classroom.

I
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Access over 60 teaching technique summaries.

Support materials (in English) for running the program and English

)

language versions of the courses are also included to help a non-Arabic

speaker coordinate the use of Itgan.

Find out more and receive
Book a call
a quote
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https://meetings.hubspot.com/jamiescott/arabic-courses

A MODEL FOR GREAT TEACHING

1. Understanding the content

Having deep and fluent

n knowledge and flexible n
understanding of the content you
are teaching

n Knowledge of common student

strategies, misconceptions and
sticking points in relation to the
content you are teaching

Knowledge of the requirements
of curriculum sequencing and
dependencies in relation to

the content and ideas you are
teaching

3. Maximising opportunity to learn

n Managing time and resources n
efficiently in the classroom to

maximise productivity and
minimise wasted time (e.g.,

starts, transitions); giving clear
instructions so students understand
what they should be doing; using
(and explicitly teaching) routines
to make transitions smooth

Ensuring that rules, expectations
and consequences for behaviour
are explicit, clear and consistently
applied

Knowledge of relevant curriculum
tasks, assessments and activities,
their diagnostic and didactic
potential; being able to generate
varied explanations and multiple
representations/analogies/
examples for the ideas you are
teaching

Preventing, anticipating &
responding to potentially
disruptive incidents; reinforcing
positive student behaviours;
signalling awareness of what is
happening in the classroom and
responding appropriately

2. Creating a supportive environment

Promoting interactions and

n relationships with all students

that are based on mutual

respect, care, empathy and
warmth; avoiding negative
emotions in interactions with
students; being sensitive to the
individual needs, emotions,
culture and beliefs of students

4. Activating hard thinking

Structuring: giving students
n an appropriate sequence of
learning tasks; signalling learning
objectives, rationale, overview,
key ideas and stages of progress;
matching tasks to learners’
needs and readiness; scaffolding
and supporting to make tasks
accessible to all, but gradually
removed so that all students
succeed at the required level

Interacting: responding

appropriately to feedback from
students about their thinking/
knowledge/understanding;
giving students actionable
feedback to guide their learning

Promoting a positive climate of
student-student relationships,
characterised by respect, trust,
cooperation and care

Promoting learner motivation
through feelings of competence,
autonomy and relatedness

Explaining: presenting and
communicating new ideas
clearly, with concise, appropriate,
engaging explanations;
connecting new ideas to what
has previously been learnt (and
re-activating/checking that prior
knowledge); using examples (and
non-examples) appropriately

to help learners understand and
build connections; modelling/
demonstrating new skills or
procedures with appropriate
scaffolding and challenge; using
worked/part-worked examples

Embedding: giving students

tasks that embed and reinforce
learning; requiring them to
practise until learning is fluent and
secure; ensuring that once-learnt
material is reviewed /revisited to
prevent forgetting

Creating a climate of high
expectations, with high challenge
and high trust, so learners feel it is
okay to have a go; encouraging
learners to attribute their success
or failure to things they can
change

Questioning: using questions and
dialogue to promote elaboration
and connected, flexible thinking
among learners (e.g., ‘Why?/,
‘Compare’, efc.); using questions
to elicit student thinking; getting
responses from all students;
using high-quality assessment to
evidence learning; interpreting,
communicating and responding
to assessment evidence
appropriately

Activating: helping students

to plan, regulate and monitor
their own learning; progressing
appropriately from structured to
more independent learning as
students develop knowledge and
expertise
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https://meetings.hubspot.com/jamiescott/arabic-courses
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